9 AEKABPA
11:00-15:00

11:00-11:20

TENEPAANONOTNA: KAK YBEJIUMUTDb AOXOAHOCTb K/IMHUKU 3A CHET
OPFAHU3ALIMW PABOTbI OTAE/NIEHUA YYEBOW OUATHOCTUKM

MogepaTtopsl: Jlleguxosa H.B., Akosnesa E.A., CuHuubiH B.E.

CuHMUbIH BaneHTUH EBreHbeBUY

A.M.H., npodeccop, 3aBeayowmin Kabeapon ny4eBOon ANMArHOCTUKU U Tepanum
dakynbTeta PyHaameHTanbHoM MeguumHel MIY um. M.B. JlomoOHOCOB3,
3aBeayoLnia oTaenom NyyeBoW ANATHOCTUKMU MHOL, Mry
um. M.B. JlomoHocoBa, npodeccop Kadeapbl PEHTTEHONOMMU U PALUONOTUN
®reQy ANoO PMAHMNO MwuH3sgpasa Poccuun, npesunaent Poccuinickoro Obuiectsa
PentreHonoros u Pagmuonoros (POPP), Mocksa

JNlepnxoBa Hatanba BhagumuposHa

MCNONHUTENbHBIN  AUpeKkTop Poccuitckoro obuwiectBa pPeHTFeHO/I0OroB U
paguonoros (POPP), reHepanbHbi anpektop OO0 «TEJIEPAALL», MockBa
flkoBnesa EKaTepuHa AneKcaHapoOBHa

Bn3HeCc-KOHCYNbTaHT, ex AupeKTop no mapkeTuHry RP Canon, MockBa

AHomayus:

B yudgposom mupe ¢ pocmom mexHU4YecKUx 603MOMCHOcmeli y HOC ecmb UHCMPYyMeHMbl
usmMeHUMb MpusbIYHbLILI Modxo0 8 opaaHuzayuu omodeneHuli nyvyeeoii duazHOCMUKu 0nA
nosviweHua 3gpgpekmusHocmmu u 0oxoda. Paccmompuum Hosyro modenb opz2aHu3ayuu
pabomei OJ14 ¢ paszHbix cmopoH om yugppoeoii 3peasocmu MO Ao YenosekoyeHmpu4Hocmu.
dopmar

MpaKTUKO-AMCKYCCMOHHAA nabopaTopusi, B KOTOPOW JIEKTOPbl AaAyT BEKTOP
HanpaB/eHWs, a Janee OLUeHMM, YTO paboTaeT y)Ke cerofHs, a Yto bepem B
paboty. O6cyamMm peanbHble Kelcbl U yNpaBaeHYeckue pelleHus.

OXupaembiii pesyabrat

MonyyaT  MHCTPYMEHT  OUEHKM  UMPPOBOM  3pefocTu  MeaAULMHCKOM
opraHusauuun/oTaeneHma Ny4eBon ANarHoCTUKM

ChopmupoBatb MNOHUMaHWE 3IPPEKTUBHOM CTpaTerMm pPasBUTUM OTAENEHUN
Nly4eBOM  AMArHOCTMKKM, BblIpaboTaTb KOHKPETHble WarM no M3MEeHeHWIo
opraHu3auum paboTbl OTAENEHUIA NYYeBOM ANArHOCTUKN.

BbipaboTaTb KOHKpeTHble NpeaoXKeHUn AN pyKoBoauTenem mMeauLUHCKUX
OpraHM3aummn u oTAeNeHUN Ny4yeBO ANArTHOCTUKK:

. KaK MOBbICUTb OnepauMoHHY0 3$deKTUBHOCTb 6e3 NoTepu KauecTsa;

. Kak 4Yepe3 KOMMYHMKaAUMWM W B3aUMOLEWCTBME C KAMHULMCTaMMU
NOBbILWATb AOXOAHOCTb OPraHU3aLuuy;

. KaK opraHusoBaTtb paboTy oTaeneHuna 6es3onacHo ¢ yyeTtom TpeboBaHWi

152 — ®3, B TOM 4yucne Npu NPUMEHEHUU TeNeMeAMUMHCKUX TEXHONOTUI U
TEeNepaamnonorum.
MonyyaT MHCTPYMEHT BHeAPEHMA YEN0BEKOLLEHTPMYHOCTU B OpraH13aLmm

Kak npoBeputb undpoBylo 3penoctb MeaULMHCKOU opraHusaumu?. Mpoekr
TOCT P «Cucmema meHeOXMeHMa Kayecmeda 8 MedUUUHCKUX Op2aHU3ayusx.
Lugpposasa 3penocme meduyuHcKoli op2aHuzayuu. Obujue mpeboesaHus.
Opwmit ApceHoBuy Taurypos



11:20-11:30
11:30-12:00

12:00-12:10
12:10-12:40

12:40-12:50
12:50-13:20

13:20-13:30
13:30-13:50

13:50-14:00
14:00-14:20

14:20-14:30
14:30-14:55

14:55-15.00

KOOpAMHATOpP pa3paboTKM npoeKkTa HauMoHanbHOro craHgapta [OCT P
«Cucmema meHedHMeHMa Ka4yecmaa 8 MeOUUUHCKUX opaaHu3ayusax. Llugposas
3penocme meduyuHcKoli opeaHuzayuu. Obujue mpebosaHusa», MockBa

Anckyccnna, camoTecTMpoBaHue

M3meHeHue cTpaTerMm pasBuUTUA OTAE/I€HUA NYy4eBO ANMArHOCTUKMU — KypC Ha
HOBble MOAENN OpraHusauum paboTbl OTAENEeHUA NyuyeBOW [UArHOCTUKMW,
npuBoOAALLME K NOBbILWEHUIO A0X0AHOCTU

flkoBneBa EKaTepuHa AneKcaHapoOBHaA

Bu3Hec-KOHCYNbTaHT, ex gupeKTop no mapketnHry RP Canon, Mocksa

Aunckyccua

Tenepagunonorua Kak MHCTPYMEHT pocTa 3PPEeKTUBHOCTU OTAENEHUIT Ny4eBOU
ANArHOCTUKMU

JNlepnxoBa Hatanba BhagumuposHa

NcnonHuTenbHbln aupektop POPP, NeHepanbHbii gupektop OO0 «TEJIEPALLL»

Anckyccnna, camoTecTUpoBaHue

Kak opraHusoBaTtb apPpeKTuBHOE OTAEeNEeHUE Ny4eBON AUArHOCTUKU B YCIOBUAX
Kagposoro gedunuymnrta

Opuit KOpbeBuy NMukanos

[NaBHbIM BHELWTATHbIM chneumnanmucTt MypmaHcKon o6nactm, pyKoBoauTeNb
oTaeneHus nyyeson amarHoctmkm [OBY3 «MYPMAHCKAA OBJ/1ACTHAA
KNNMHUYECKAA BO/IbHUUA UMEHW N.A. BAAHOVNHA»

Anckyccnna, camoTecTMpoBaHue

MpaKTMKka A[EeHCUTOMETPUM Ha oTeyecTBeHHOM 060pyAoBaHUM: KauvyecTBo
ANArHOCTUKNU, 0COBEHHOCTU TeNIeKOMMYHUKaLUI, 3KOHOMUYECKUi 3¢ ekt
LectakoBa [fapba OpbeBHa

K.M.H., CTapLUMI Hay4YHbIN COTPYAHUK, BPay-peHTreHonor

OrbY3  «KnuHuyeckaa 6onbHMua Nel», r.  CmoneHck,
ANArHOCTUYECKUX U MaZIOMHBA3MBHbIX TexHonorui (AMT).

oTaeneHue

Aunckyccua

lOpupguueckaa OTBETCTBEHHOCTb MNpPU nepegaye MEeJULUHCKUX AAHHbIX WU
OpraHu3auMm AUCTAHLUOHHDbIX ONUCaHWUI

Marpocos Amutpun Bragumuposuu

KpwucT, cyaebHblit aKcnepT, pyKOBOAUTE b lopuAandeckon cnybol NbY3 «HIMKL,
AnT O3M»

Aunckyccua

CucTema meHeAKMEHTA YeNN0BEKOLEeHTPUUYHOW MeAULMHCKOM OpraHu3auuu.
PaxmartynnuH Paynb SpHcTOBUY
Y3 « MHMUAK O3M, Moksa

MoaBeaeHuun utoros



